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Â BAR CHART

Â CRITICAL PATH Method (CPM)
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Schedules (+)

Â BAR CHART

Â Easy to prepare

Â Easy to understand

Â Easy to update

Â Inexpensive



Schedules (-)

Â BAR CHART

Â Lacks Detail

Â Lacks Relationships

Â More difficult to determine delays
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Schedules (+)

Â CPM

Â Can be very detailed

Â Shows relationships

Â Usually results in better planning



Schedules (-)

Â CPM

Â More difficult to prepare

Â More expensive

Â Requires knowledgeable staff

Â Contractor

Â Owner
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What is a CPM Schedule?

Â A graphical representation of my plan

Â With activities related to one another

ÂAll activities are ñconnectedò

ÂA ñnetworkò is created
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Attributes of a CPM Schedule

Â Defines the critical path of work

Â Critical Path ïthe longest path of 
activities in the network diagram

Â Identifies the critical activities

Â Float: Allows you to identify the float to 
specific activities
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Why Would a Contractor want 
to Schedule His Work?

Â Planning

Â Scope of the Work

Â Reasonable Durations for Activities

Â Logical and Efficient Sequence


